
HCA Student Success Team Process 
 
Referral from Classroom Teacher         
 
Referral from Parent 
 
IEP/Previous School Record 
 

Data Team Review of Referral: 
• Administrator 
• Lead Teacher Elem/Secondary 
• Classroom Teacher 

-Communication to Parent(s) 
-Documentation placed into Student’s 
File 
 

Student Success Team (SST) established 
• Parent informed and added to team 
• Regular classroom accommodations 

established for teacher to document  
o Specific accommodations used 
o Frequency 
o Communication to parents 

Additional Testing 
/Evaluation Needed: 

• IU/Public School 
(Free testing) 

• Referral to 
private services 
($) 

 

If classroom 
accommodations 
are working: 

• Continue to 
document 
interventions 

If classroom 
accommodations do 
not suffice: 

• SST meeting 
and referral to 
local district/IU 
for testing 

Student Success Teams will: 
o Meet at establishment of 

plan 
o Quarterly thereafter 
o End of year to transition 

(May) 

IU Services 

Other 
accommodations 
 


